FY06 Budget Development Process
I.
Calendar

The Budget Office has posted the budget calendar on our website and it will be updated throughout the year. 

Important dates: 

Service units – begin web budget entry 3/16, complete by 3/28

Academic units – begin web budget entry 4/25, complete by 5/20

Note:  The Budget Office will send an email letting you know the system is available.
II.
Tuition and Fees

All fee requests were due to the Budget Office February 24.  A summary of new fees and proposed changes was prepared and sent to each Vice President for review.  In April a final summary will be reviewed by the President for presentation to the Board of Trustees.  

Service fees (user fees) are being reviewed and will be finalized soon.

For Academic Units, the budget office provided you a tool last year for estimating tuition revenue.  You will need to adjust that spreadsheet to include summer school credit hours. As a reminder, you should not budget any projected tuition increase.  
The tuition increase percentage is unknown at this time.  

III. Initiative Requests

The call for initiative requests went out on February 16.  Responses are due to the Budget Office by April 1.  Forms are available on the website.

IV. Carry Forward Estimates

Do not budget your carry forward estimate at this time.  The actual carry forward will be determined after the last post-close in August and will be budgeted separately.

An “E” fund review will take place in the next few weeks and any outstanding deficit balances will need to be resolved before this fiscal year end. 

V. Budget Execution

The final budget submission for your responsibility should not have any debit budget amounts in your revenue object codes or any credit budget amounts in your expenditure object codes.

In FY2005-2006, budget transfers should continue to be separated based on recurring (permanent) and non-recurring (one-time) transactions.  In addition, budget transfers between responsibilities should be submitted in a separate budget transfer and not as part of any budget transfers within your responsibility.

Currently, the House Ways and Means Committee has proposed a 4% pay increase—across the board for all classified employees and ‘without uniformity’ for unclassified.  Remember that the State only funds a portion of the pay increase and the difference will have to be covered by tuition revenue.

For Academic Units, the third and final installment of the non-“A” fund graduate assistant tuition supplement funds will be allocated in August for FY2005-2006.  

For Service Units, the review of accountability standards for the service units has been postponed until this summer as we assess the process.  Additional information will be provided in the new fiscal year.
Also, for Service Units, an email was sent earlier this week to review your “VCM Service Units Description of Services” on the website and provide any changes to the description and to the primary contact information.   Please email changes to me by April 1 or if there are no changes, please email that you have reviewed and the information is the same.
